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New Construction (Design and Management) Regulations, April 2015

The purpose of this briefing is to highlight the recent changes to the CDM regulations to clients and
colleagues of ESP. The new version of the CDM Regulations became law on April 6th 2015. There are
some significant changes in this update, including:
 Changes to the HSE notification level;
 Introduction of a new role: Principal Designer and the removal of the CDM Coordinator;
 New rules for Domestic Clients;
 Reiteration of the duties of the Client;
 The duty to appoint a Principal Designer is added to the requirement to appoint a Principal

Contractor. The CDM Principal Designer’s duties are generally as previously but with the duty of
ensuring all the project information is communicated to all necessary parties effectively;

 The entire CDM Regulations have been extended to all construction projects (bringing the
regulations in line with European directives).

Although the new Regulations will impact on the whole construction industry, it is on smaller projects
that most questions will be raised including the early phases, such as ground investigation. In terms of
ground investigations, the main changes will be:

Appointment of a Principal Designer:

The Client will have to consider how to make an appointment to this role, essentially three choices are
available:

1. To appoint an organisation to act as Principal Designer for the whole project. This may be the
project’s architect, structural engineer etc., or an organisation that only undertake the duties of
Principal Designer;

2. To appoint an organisation to act as Principal Designer for part or phase of the project;
3. For the Client’s organisation to act as the Principal Designer for either the whole project or for

a specific phase or part of the project.

The Principal Designer need not be a Designer on the project as such but does have the duty to ensure
all necessary project information is shared and effective communicated. Anyone undertaking this role
will also need to produce a Health and Safety File, this is a living document being available and updated
throughout a project and documented on completion.

Appointment of a Principal Contractor:

As most ground investigations involve more than one contractor (e.g. a small investigation team would
include a geotechnical engineer and a plant supplier) a Principal Contractor should be appointed. Again
this appointment can be made in a number of ways, similar to that of the Principal Designer:

1. To appoint an organisation to act as Principal Contractor for the whole project;
2. To appoint an organisation to act as Principal Contractor for part or phase of the project;
3. For the Client’s organisation to act as the Principal Designer for either the whole project or for

a specific phase or part of the project.

This role includes preparation of a Construction Phase Plan which collates the various arrangements
for managing health and safety on site. Generally this document would be condensed at the end of a
project to form part of a maintenance and operation manual which would include any residual risks and
details of specific demolition requirements/provisions.

We had a number of different scale projects commence in April 2015 and have documented our
approach to the new regulations to the satisfaction of Local Authority and private clients. Please get in
touch to see how we can make your project safer and more efficient.

The above is ESP’s understanding of the new Regulations and is designed as a generalised guide as applicable to site investigations only but
may be applicable to other early project work or small projects.  For individual projects, reference should be made to the Regulations
themselves and the guidance available on the HSE website.


